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ABSTRACT: The need of analyzing the impact of 

risk management in the business on TQM is 

considered on a priority so, that the business can be 

managed, developed and organize all the activities, 

without any involvement of risks in the business 

sector. The main aim of the study was to examine 

the performance of the business. Also, to check 

whether RM and TQM have effect on the 

satisfaction of employees and efficient operation in 

the work of the business.400 respondentswere 

taken in researchfrom Kingdom of Saudi Arabia. 

Data based on questionnaire were taken in the 

study and Likert’s Scaleused on the data collected 

from both primary along with secondary data 

sources.Also, the regression resultsdescribing those 

three predictor variables were found in elucidation 

of employees’ satisfaction and these three 

predictors were leadership and managerial 

practices, organizational structure and 

communication practices and performance of 

employees. From the results, it was concluded that 

under this research the principles of RM & TQM 

were showing an effect on the satisfaction of 

employees and efficient operation in the work of 

the business 

Keywords: Implementation of TQM & RM, 

Business performance, Competitive advantage, 

Employee's satisfaction. 

 

I. INTRODUCTION 
The attention of the researchers is 

enhancing the main idea of the organizational 

culture is relation to the theories of the organization 

and the persons who are practicing in this 

organizational culture so that the working 

efficiency of the organizations can be improved. 

The performance of the firm is generally predicted 

by the organizational culture (Chung, 2014), (Sinha 

and Dhall, 2018), (Pettigrew, 1979). The culture 

positions are clearly captured (Barney, 1991) by 

the Resource-based views as a general or basic 

predecessor for the outcomes of the particular 

performances that is only available when some of 

the basic conditions are fulfilled. (Oluwatoyin and 

Oluseun, 2014), (Powell, 1995) these authors 

provide conclusions that the adoption of the TQM 

(Total Quality Management) will definitely lead to 

a better performance than the other companies. The 

association of organizational performance along 

with the TQM provides a positive combination for 

the betterment of the organization that is mentioned 

under the studies of these authors (Bolatan, 2016). 

The research can state that if TQM is performed 

under the culture of organization, then TQM will 

work as a process and will give an outcome in the 

best performance of the business.  

Generally, the time period of the business 

market is of great competition universally, and the 

main idea of TQM is become the most important 

method for the sectors of manufacturing industries 

and also for the service industries (Vehachart, 

2010). The services that are offered by the 

companies through following the methodology of 

TQM, this concept must leave an efficient work in 

the internal environment of the business and 

effective to the outside environment of the business 

(Naghshbandi, 2012). The main question arises that 

TQM is playing an appropriate role in the 

manufacturing and service industry or not; but the 

TQM is known as the by which each and every 

problem can be found and solved on time (Todorut, 

2012). The value of the TQM not only measures 

the performance of the company, but it also 

examines the quality performance and check that 

there is a continuous improvement in the quality in 

the business by a procedure in which a comparison 

is made in between the organizational and cultural 

changes (Talib and Rahman, 2010). The TQM is 

basically connecting or involving the customers in 

each and every stage of the business procedure and 

is considered as the key factor for both 
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manufacturing as well as service industries that are 

usually customer oriented (Militaru, 2013). 

In the field of business, there are limited 

literatures on the practices of RM and TQM on the 

performance of business. Therefore, this issue 

helps to encourage the researcher to investigate 

further and examine the business performance 

universally on the impact of principles of risk 

management and the total quality management.    

 

1.1 Guidance of the proposed study: 

1. Implementing Risk management (RM) and 

total quality management (TQM) on business 

performance. 

2. The impact of RM & TQM implementation on 

operation efficiency. 

3. The impact of RM &TQM implementation on 

employee satisfaction. 

4. The impact of RM on TQM implementation 

for business performance. 

1.2 Research hypothesis 

Main hypothesis (H01): There is no statistically 

significant impact(α≤0.05) of RM and TQM 

principles on Business performance. 

Sub-hypotheses: H01.1: There is no statistically 

significant impact (α≤0.05) of RM & TQM 

principles on operation efficiency. 

H01.2: There is no statistically significant 

impact(α≤0.05) of RM & TQM principles on 

employees’ satisfaction. 

 

1.3 Methodology: 

1.3.1 Phases of the study 

The research paper is defined under phases for 

better understanding the work. These phases define 

the foresightedness for the business performance 

under risk management on Total quality 

management. 

 

FIGURE 1: Phases of the study. 
 

Phase 1: The phase is involving the 

literature section and describing the two very 

significant factors that were used in the paper i.e., 

RM and TQM. In this phase the data has been 

collected in a questionnaire form. 

Phase 2: In this phase, the data was analyzed with 

the help of Cronbach's Alpha, ANOVA under 

analytical statistical methods that is multiple 

regressions. 

Phase3: The final and the third phase display the 

interpretation of the data of 400 respondents by 

which the main hypothesis (H01) and the Sub-

hypotheses, H01.1 and H01.2 were proved for 

analyzing the performance of the business. 

 

1.3.2 Universe and field of study 

The study was conducted in the kingdom 

of Saudi Arabia. The age factor considered for the 

fulfillment of the questionnaire was selected from 

above 25 years of age. The main reason behind the 

selection of the age factor was that the response 

that was collected from the respondents must be 
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collected in a significant form. The data by the 400 

respondents were given in relation with the Gender, 

Age, Experience, Qualification, and Position along 

with the names of the cities from where the data 

has been collected.  

 

TABLE1: Biographical profile of the respondents. 

VARIABLE FREQUEN

CY 

PERCENTA

GE 

Gender   

Male 273 68.25% 

Female 127 31.75% 

Age   

30-40 118 29.5% 

41-50 147 36.75% 

51 and above 135 33.75% 

Experience   

Less than 10 127 31.75% 

11-20 117 29.25% 

More than 20 156 39% 

Qualification   

Diploma 113 28.25% 

Bachelor 142 35.55% 

Master degree 145 36.25% 

Position   

Executive manager 110 27.5% 

Head of department 131 32.75% 

Head of division 159 39.75% 

City   

Riyadh 45 15.25% 

Jeddah 57 19.32% 

Al khobar 42 14.24% 

Abha 46 15.59% 

Jazan 37 12.54% 

Dammam 52 17.63% 

Dharan 34 11.53% 

Taif 39 13.22% 

Yanbu 48 16.27% 

 

1.3.3 Questionnaire 

The questionnaire was designed after 

studying various literature reviews on the 

implementation of risk management on the total 

quality management. The questionnaire were 

prepared with 20 questions out of which 4 

questions were related with the demographic 

questionnaires and the other 16 questions were 

asked on Impact of RM & TQM principles on 

business performance that are based on a five-point 

Likert scale to measure the variables in terms of the 

agreement on the respondents i.e., Strongly 

Disagree, Disagree, Neutral, Agree and Strongly 

Agree.   

 

1.3.4 Cronbach's Alpha  

The meaning of cronbach's alpha states a 

statistic which is one of the most significant and 

extensive for the research that is including the 

utilization and construction of the test and the 

method can be utilized to measurements of multiple 

items that are considered in the route of research. 

The word alpha describes the common report that 

is related with the growth or development of the 

scales that are known for the measurement of the 

attitudes and the other constructs which are 

affecting the particular result. Although, the 

Cronbach’s alpha is considered as an indicator of 

quality instrument (Taber, 2018). 

The present study in involving the 

Cronbach’s coefficient α that is utilized in the 

calculation of Coefficients of RM and TQM that 

were involved in the questionnaire.The conclusion 

can be found from the regression analysis that RM 

and TQM principles are showing an effect on 
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operation efficiency and satisfaction of the 

employees in the performance of the organization. 

 

 

II. LITERATURE REVIEW: 
The main areas that utilized in this paper 

are firstly discussed to understand the main object 

of the investigation that was showing the impact on 

the RM and TQM (risk management and total 

quality management) on the business 

performances. 

 

Risk Management (RM) 
A risk management system is the way 

through which an organization manages players, 

roles, relations and processes of its business in 

order to achieve its values and objectives. Public 

risk management focuses also on the public domain 

(read society and the natural environment). Unique 

is the establishment and connection of an open 

approach of internal or external uncertainty, a value 

and performance driven attitude and the will to 

mitigate risks i.e., deviations from target (Aven, 

2016). 

 

Total Quality Management (TQM)  

According to (Mohrman, 1995) Total 

quality management (TQM) is described as an 

approach or method by which the organization is 

managed along with the continuous improvement 

in the quality and the satisfaction of the customers 

(Mohammed, 2013). The application of perfect 

tools and methods are involved in the management 

of organization and also includes the structured that 

are established in the organization; (Duran, 2014) 

and they are focus is maintained by the improved 

teamsalong with the procedure that is followed for 

the improvement of the organization (Liao, Chang 

and Wu, 2010).  

(Lau and Tang, 2009), According to this 

author, the ideology of TQM is described as 

philosophy of management and the practices of the 

company that are basically focusing on the 

handling the material and human resources of the 

organization so that these can be achieved 

effectively and efficiently the goals and objectives 

of the organization (Kahreh,2014). The activities 

involving continuous improvement along with the 

employees’ involvement, (Ahmad, 2014) and also 

consider the satisfaction and needs of the customer 

in mind for both internal and external environment 

of business is described in TQM(Srima, 2015). The 

abbreviated letters of TQM are individually that is 

mentioned below: 

● The T-component of TQM: The T component 

of the TQM is stating a total commitment to 

the quality supplier to the customer that is 

responsible for the improvement in the quality 

and efforts made for the up gradation 

oforganizational work. 

● The Q-component of TQM: The explanation of 

Q component of TQM states that the quality 

management must be achieved for the 

customers' expectations and it should also over 

chief executive the needs of the customers. 

Both internal and the external customers are 

important for the organization under the 

method of TQM. All the procedure must be 

followed under continuous improvement and 

programme of effective training must be 

performed to teach and enhance the skills and 

knowledge of the employees in the 

organization so that the quality management 

can be achieved. 

● The M-component of TQM: The M component 

of the TQM defines the procedure of 

management that is performed by the top 

management. Here, the top management is 

fully responsible for the preparation of the 

strategic plans for the business along with the 

achievement of those plans with the 

involvement of the employees of lower level 

and the conclusion comes out that the 

organizational culture should be re shaped for 

the management of the organization. 

 

MAJOR PRINCIPLES OF TQM 

Some principles must be enhanced in the 

culture of the organization, before the organization 

achieves all the benefits after the application of 

TQM(Suwandej, 2015). The important principles 

of TQM must be kept in mind while running in the 

organization and they are mentioned below with 

detailed explanations: 

 

TOP MANAGEMENT COMMITMENT AND 

LEADERSHIP  

The involvement or commitment along 

with open communication in the organization with 

the employees and cooperation within the 

organization by the management or the managers in 

the strategies of organization leads to a continuous 

improvement in the organization and these changes 

are occurred because of the use of TQM (Larina, 

2015). The application of TQM leads to increase in 

the performance of the organization through 

controlling other dimensions of TQM (Kaynak, 

2003). The leadership is generally performed by a 

supervisor or the manager who is working under 

the top management level and deciding the 

objectives and goals for the company and also 

created strategies or plans for the achievement of 
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these goals (Alimohammadlou, 2016). The quality 

troths and the enhancement in the efforts are 

generally related with the management of time in 

the company and investment in the cost production 

(Abbas, 2019). (Nasir and Morgan, 2004), the 

authors have found about the leadership that the 

leadership is a very precarious point in the field of 

the organization that is effecting at the time of 

change in the business and the areas that are 

involved for creating a positive relationship with 

the suppliers along with other are included in the 

procedure of the value of delivery. The 

performance of the leadership as the strategy or 

procedure of TQM, (Bari, 2016) the daily working 

by the employees will be going to be positively 

motivated so that the quality services can be 

delivered which will enhance the expectations of 

the customers and that will increase the goodwill of 

the company also. (Andrle, 1994), the examination 

of this author noticed that the application of TQM 

in the company will lead to a long period of 

commitment about the leadership. The asset of the 

organization according to this author is a long time 

period of relationship along with the satisfaction of 

the customers, according to which the management 

should follow and commit to this (Erdil, 2019). The 

management importance that is known as the 

“customer focused support system” that involves 

rewards, (Panuwatwanich, 2017) measurements 

and the recognitions that will satisfy the needs of 

the customer and the main aim behind this is that a 

positive and healthy relationship can be created 

with the customers (Stefancova, 2017). 

 

 

FIGURE 2: Principles of TQM. 

 

CULTURAL CHANGE  

The procedure of managing the entire 

business in the both internal and external 

environment so that the complete satisfaction of the 

customers is achieved is intended under TQM 

(Topalovic, 2015). According to (Lorente, 

Dewhurst and Dale, 1999) cultural change refers to 

an approach in which a cooperate culture is 

changed into customer centric. The changes in the 

culture of the organization are depending on the 

working life of the organization (Singh, 2018). 

According to (Dale and Lascelles, 1997) the culture 

change in the organization is very important so that 

the traditional Approaches can be converted with 

the new approaches and the techniques for the 

procedure of production can be improved, (Sahoo, 

TQM

TEAM 
WORK

COMMITM
ENT AND 

LEADERSHI
P

CUTURAL 
CHANGE

CUSTOME
R FOCUS

TOTAL 
INVOLVEME

NT

CONTINOUS 
IMPROVEMEN

T



 

 

International Journal of Advances in Engineering and Management (IJAEM) 

Volume 2, Issue 12, pp: 57-70www.ijaem.net                 ISSN: 2395-5252 

 

 

 

 

DOI: 10.35629/5252-02125770          | Impact Factor value 7.429   | ISO 9001: 2008 Certified Journal   Page 62 

2018) and the working process can also be 

improved and easily compete with the market 

competition (Eniola, 2019).  According to (Dale 

and Lascelles, 1997) the procedure of change 

because most of the organizations are finding it 

very difficult to change the in traditional 

approaches in the organization. The changes in the 

nature of the employees also takes place and their 

attitude and ability of work is also changed 

(Sadikoglu and Olcay, 2013). 

 

CUSTOMER FOCUS  

The ideology of TQM is purely focusing 

on the need of the customer so that the customer 

can be satisfied from the services that are provided 

by the organization. Therefore, mostly all the 

organization are trying to satisfy the customer's 

need in the performance of daily activities in the 

organization also involve in the long-term plans of 

the production (Andrle, 1994). TQM is focusing in 

the organization on the strategies of the production 

so that an operational procedure can be followed 

and at the similar time period, the resources must 

be utilized so that the expectations of the asset can 

be focused for the betterment of the 

organization.(Forza and Filippini, 1998) this author 

describe that a close link must be created with the 

customers so that the need and requirements of the 

customers can easily be understand and also check 

that the production of the company is are prepared 

with the series of a supplier to the customers and 

the fact that is found on the customers’ states that 

the customers need the supply of quality products 

only. According to this author, the quality chain 

supply of the company is created by the customers 

and this is determining that the customer and the 

supplier are inter connected with the due course of 

production. The demands and the market trends of 

the customers are signified by the Customer focus 

by the organizational efforts. The customer focus is 

also focusing on the maintenance and development 

of the better relations with the customers by 

safeguarding or guaranteeing the satisfactions of 

the customers (Abbas, 2019). The needs and the 

expectations are involved in each and every 

procedure of the production structure that should be 

achieved by the other persons in a whole 

production system (Mahmoud, 2019). The 

achievement of these needs leads to the 

achievement in the production of the quality 

product goods and services.   

 

TOTAL INVOLVEMENT  

The involvement of employee is 

considered as the feeling among the members of 

organization as the psychological ownership in 

which the employee is positively motivated that he 

is considered as an important person of the 

organization (Velasco, 2014). The ideology of 

TQM says that the involvement of the employee in 

the traditional time is considered as narrow 

minded; that can be intended as job centered 

process. The involvement of TQM in the 

organization includes the interest, contribution and 

the participation of the employees in the procedure 

of quality management (Lorente, Dewhurst and 

Dale, 1999). The job of the employees is affected 

because the employee is feeling free to take the 

decisions in the matters of the organization. Hence, 

the employees are motivated to execute some of the 

functions namely, processing the information to the 

departments, resolving the complicated problems 

and taking some of the important decisions in the 

management (Dimitriades, 2000). An author 

noticed that the essential motivation is connected to 

the heart of the TQM, where the decision making is 

involved and authorized for obtaining persistent 

results. The internal and the external satisfaction of 

the employees are boosted because of the whole 

involvement of the employee by creating an 

environment of flexible nature that will lead to 

innovation in future production (Sutanto, 2018).   

 

CONTINUOUS IMPROVEMENT 

 The meaning of the continuous 

improvement states that an assurance of continuous 

investigation of the administrative as well as the 

technical procedures so that proper and better 

methods can be found. A continuous improvement 

can be considered as the unrelenting recreation for 

the improvement to the delivery of valuable goods 

to the customers (Ibrahim, 2013). The TQM is 

including a procedure of production of the design 

as a structure or system of the continuous 

improvement in the organization. A regular cycle 

of planning, execution along with evaluation is 

involved under continuous improvement (Muffatto 

and Panizzolo, 1995). The continuous improvement 

will show the generation of strenuous team and the 

membership of that team are explained by the work 

performed by them in a detailed process of 

knowledge, and the actions of the abilities are also 

enhanced. The process of production is fully 

related with the continuous improvement in the 

methodology of TQM that is working from the 

level of planning along with the decision making 

towards execution of the work in the organization 

(Iqbal, 2018). The important ideology behind the 

continuous improvement of organization states that 

the defects can be prevented easily and the 

mistakes can be voided too. Improvement of 

products along with the stable refinement and the 
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system performance of the organization will 

increase the customer’s value (Shafiq, 2017). The 

procedure of continuous improvement determines 

that the focus to examine and eradicate the causes 

of mistake so that the Reoccurrence of the mistake 

can be prevented. (Fuentes, Sáez and Montes, 

2004) This author determined about the operation 

of the organization in a vigorous environment for 

the operation, a view is given about this 

environment that there are fastest changes in the 

competition in the external environment and then a 

conclusion is made that customers need, along with 

competitors’ activities along with the innovation of 

services/product (Sabet, 2014).  

 

TRAINING 

The Ideology of TQM is managed with 

the training by which an employee is prepared for 

the procedure in the production under the job. With 

the help of training, an individual is prepared with 

all kinds of the required skills and the techniques 

that are used in the job in the improvement of 

quality of the employee (Stephen, 2015). The 

training helps the employee to identify the 

improved opportunities inside them and they can 

also build these new skills and further can help the 

management to achieve the goal effectively and 

efficiently in the procedure of production. The 

training and the development programme are a 

lifelong procedure according to the author (Powell, 

1995).  

 

TEAM WORK  

In the procedure of production, the 

integrated activities are included for the effective 

production of goods and services and all of this is 

only possible because of a well-structured team by 

a leader. (Lorente, Dewhurst and Dale, 1999) this 

author found that the team work is intended as key 

feature for the organization to enhance the 

production of the company. And according to him, 

the well-structured team work will help to achieve 

the organizational goals on time (Bernal, 2015). 

The quality management can only be achieved if 

the team is made of right individuals and the 

working of group is performed coordinately and 

cooperatively (Jabnoun and Sedrani, 2005). With 

the help of team work, a positive interaction and 

bond is generated in between the employees and a 

loyal and healthy working environment is created 

in the organization and the goals are easily 

achieved. (Oluwatoyin and Oluseun, 2014) this 

author noted that the teamwork that is proposed by 

the employees of the organization is intending the 

creation of improvement in the quality of the 

employees. The attitude of the employees is 

changed because of the application of the team 

work. Some of the basic advantages of the team 

work are given below:   

● The suggestions that are provided by the teams 

are generally opted and applied where the team 

is highly arduous and the suggestions from the 

individuals are representing just a specific 

opinion of the individual.  

● A numerous variety of difficult problems can 

be handled which means the problems that are 

unable to solve by an individual or a particular 

department that can be handled more 

proficiently by combining the resources 

collectively.     

● A problem is exposed while working in the 

teams to a great variety of acquaintance and 

the problems can be easily solved beyond the 

functional departments.  

● The morale of the workers is boosted when 

working with a team work and the ownership 

is solving the problem along with the 

participating in the decision-making 

procedures. 

 

III. RESULTS AND FINDINGS 
Hypothesis Testing  

Result outcomes in reference to Hypothesis (H01) 

Sub-hypotheses:  

H01.1: There is no statistically significant impact 

(α≤0.05) of RM & TQM principles on operation 

efficiency. 

 

TABLE2: Model Summary 

Model R R Square Adjusted R Square Std. Error of the 

Estimate 

1 .467
a
 .218 .208 .57215 

 

Where, Predictors: (Constant), production costs, 

facilitating faster services and delivery of goods, 

operations of organization, and innovative ways of 

disposing waste and promote attractive product 

design, organization operational efficiency 

The F-statistic in the ANOVA table was 

about (22.02) and the level of the significance is 

about (0.000). In the result, the value of p is 

decrease to 0.05, and the overall conclusion states 

that the significance obtained from the statistical 

regression model can be easily predicted that the 
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outcome of the variable is good and that is fit for 

the data. Hence, there is a rejection in the null 

hypothesis and alternative hypothesis is considered 

or accepted, by which it can be proved that the RM 

&TQM principles are creating an effective on 

operation efficiency in the performance of the 

organization.  

 

TABLE 3: ANOVAof dependent variables of the TQM and RM principles
 

Model Sum of 

Squares 

df Mean Square F Sig. 

1 Regression 36.043 5 7.209 22.020 .000
b
 

Residual 128.980 394 .327   

Total 165.023 399    

 

Where, b Predictors: (Constant), 

production costs, facilitating faster services and 

delivery of goods, operations of organization, and 

innovative ways of disposing waste and promote 

attractive product design, organization operational 

efficiency 

There are two variable predictors found in 

the model of multiple regressions that can be 

significantly describing the performance of the 

organization. These two variables are the 

distribution of fast delivery of goods and services 

which is computed as (β1=.101), and new ways of 

waste disposal along with the attractive product 

design is promoted which is computed as 

(β1=.077). The meaning of R-squared which is 

about (0.218) states that the variation of about 

21.8% was describe by the two variables in the 

operation efficiency. 

 

TABLE 4: Coefficients of dependent variable (mean). 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

B Std. 

Error 

Beta 

1 (Constant) 2.403 .210  11.421 .000 

Operations of 

organisation 

-.010 .023 -.019 -.429 .668 

Organisation 

operational 

efficiency 

.038 .022 .077 1.725 .085 

Innovative ways of 

disposing waste 

and promote 

attractive product 

design 

.056 .025 .101 2.265 .024 

Facilitating faster 

services and 

delivery of goods 

.258 .026 .450 10.094 .000 

Production costs .002 .022 .003 .075 .940 

 

Result outcomes in reference to Hypothesis 

H01.2 
The results can be found from the table of 

the multiple linear regression that the first sub 

hypotheses (H1.1) is showing the with F value with 

about (78.238) and a significance in the statistics of 

about (0.000). Hence, there is a rejection in the null 

hypothesis and alternative hypothesis is considered 

or accepted, by which it can be proved that the RM 

& TQM principles are creating an effective on 

satisfaction of the employees in the performance of 

the organization.  

 

TABLE5: Model Summary 

Model R R Square Adjusted R Square Std. Error of the 

Estimate 
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1 .706
a
 .498 .492 .45844 

 

Where, a Predictors: (Constant), performance of 

employees at all level, leadership and managerial 

practices, organizational structure and 

communication practices, quality of life of all 

employees, positive corporate culture at workplace 

 

TABLE6: ANOVAof dependent variables of the TQM and RM principles
 

Model  Sum of 

Squares 

df Mean Square F Sig. 

1 Regressio

n 

 82.216 5 16.443 78.238 .000
b
 

Residual  82.807 394 .210   

Total  165.023 399    

 

Where, b Predictors: (Constant), performance of 

employees at all level, leadership and managerial 

practices, organizational structure and 

communication practices, quality of life of all 

employees, positive corporate culture at workplace 

 

TABLE7: Coefficients of dependent variable (mean). 

Model Unstandardized 

Coefficients 

Standardi

zed 

Coefficie

nts 

t Sig. 

B Std. 

Error 

Beta 

1 (Constant) 1.996 .102  19.614 .000 

Operations of 

organisation 

-.061 .028 -.110 -2.167 .031 

Organisation 

operational 

efficiency 

.205 .041 .360 4.996 .000 

Innovative ways 

of disposing waste 

and promote 

attractive product 

design 

.083 .029 .145 2.893 .004 

Facilitating faster 

services and 

delivery of goods 

-.063 .044 -.110 -1.441 .150 

Production costs .303 .023 .578 13.264 .000 

 

There are three variable predictors found 

in the regression results that can be significantly 

describe the satisfaction of the employees. These 

three variables are managerial and leadership 

practices which is computed as (β1=.36), structure 

of the organization and communicative practices 

that are computed as (β1=.145), and performance 

of the employees in all the levels of the 

organization which is computed as (β1=.578). The 

meaning of R-squared which is about (0.498) states 

that the variation of about 49.8% was describe by 

the three variables in the satisfaction of the 

employees. 

 

Research model 

The aim of this study was to examined the 

impact of the RM and TQM on the business 

performance on operation efficiency and 

employee's satisfaction. The diagram below shows 

that there is an impact of RM and TQM on the 

business performance because of the efficient 

operations taking place in the business as well as 

the performance of the employee's also matters in 

the performance of the enterprise.  
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FIGURE3: Research Model 

 

IV. CONCLUSION 
The paperis investigating the impact of 

Risk Management on Total Quality Management 

for Business Efficiency. The study has utilized the 

methods in the interpretation of data with the help 

of hypothesis testing. Here, two sub hypotheses 

were created for analyzing the performance of the 

business. The results concluded that the null 

hypothesis is rejected and the alternative 

hypothesis is accepted in both the sub hypothesis. 

The outcomes depict that there was penetration of 

impact on the principles of RM & TQM with 

respect to the efficiency of the operation along with 

the satisfaction point among the employees. Also, 

the regression results also describing those three 

predictor variables were found in elucidation of 

employees’ satisfaction and these three predictors 

are leadership and managerial practices, 

organizational structure and communication 

practices and performance of employees. The 

results bought from. The regression analysis states 

that the performance of the organization is 

involving some of the variable predictors. They are 

facilitating faster services and delivery of goods, 

and innovative ways of disposing waste and 

promote attractive product design. Therefore, it can 

be concluded that there is a major impact of the 

RM on TQM in the analysis of Business 

Performance. 

 

V. MANAGERIAL IMPLICATIONS 

ANDRECOMMENDATIONS 
The conclusions bought from the research 

explains that there was an inter connected link in 

between the top level and lower level of the 

organization. And this plays a very vital role in the 

principles of Risk management and Total Quality 

Management. The HR of the company is 

considering the factors that are productivity by the 

business, satisfaction of the customers and the 

performance by the business. Managers are 

focusing on the work of the employees and also 

enhancing the communication level with the 

employees so that there must be a healthy and 

wealthy environment in the organization. 

Future Recommendations can be provided 

for further researches that Training and 

development of the skills of the employees must be 

definitely done so that the efficiency of working of 

the employees will increase and this will help to 

enhance the performance of the organization. And 

the Quality management should be applied in the 

organization where two ideas is originated for the 

management, first says that the mangers must keep 

an eye on the employees and other says that the 

work performance of the business must be checked 

regularly or continuously. 

 

VI. RESEARCH LIMITATIONS 
Several limitations are related with the 

study. The first limitation found that the study was 

only conducted in the kingdom of the Saudi Arabia 

only which was little bit difficult for studying 

under the research for this impact on the business 

performances. Secondly, the data was collected on 

the basis of cross-sectional survey for the current 

study, but for the appropriate information 

collection, some more information must be 

collected for this research. Moreover, the data was 

collected in a questionnaire technique, and hence, 

the information can be biased. 

 

Suggestions for future research 

The Findings found very valuable results 

for the future research. The effect of the 

performance by business can be easily studied by 
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the principles of RM and TQM and these also can 

be considered under various countries. The further 

study can be conducted on the basis of several 

factors. Further researches can be performed on the 

Total Quality Management only when the Risk 

Management was analyzed. Therefore, the risk 

management is also a very important factor that 

must be intended in any of the future researches so 

that there is no problem in the computation of the 

business performance. 
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